AGENDA FOR NASHUA CITY COUNCIL SPECIAL MEETING
COUNCIL CHAMBERS CITY HALL
February 11, 2023, 11:15AM
1) Meeting date and time – February 11, 2023 @ 11:15AM     
2) Call to Order
3) Consider approval of the agenda
a. Discussion
b. Motion
Discussion/Action
4) Tim Fox Executive Director Charles City Area Development Corporation (CCADC) 
1. Services Provided by Charles City Area Development Corp (CCADC) 
2. Catalyst Grants
a. Cities approval of alternate plans of 216 Main St. grant shall the building be sold
b. Future Projects
3. Economic Development Goals and Objectives
3. Revisit and amend the goals list created by 2020 council
3. Determine next steps
3. Discuss items the City does not have the time and or staff to complete
3. Main Street Iowa
4. Next workshop
5) Other Business 
6) Meeting Adjourned
John Ott
 										                   City Clerk
Pending City Council Approval
